PROGRAMME

Investment
in Physical
Infrastructure
&
Commercial
Development

"

Good North South linkages, poor East
West links espedally in Grantham,
high number of bridge strikes and
poor air quality hot spots

Limited public transport inter-changes

Limited access to high broadband
speeds especially in rural areas

Some low quality town centre envi-
ronments

Limited range of retail units in Bourne »

Limited availability of freehold, fully
serviced development sites and lack of
high quality business parks

Limited range of modern offices, com-
mercial and industrial buildings in
Grantham

Lack of high quality incubation space
and managed office space

Availability of range of modern attrac-
tive homes

Summary Action Plan

What is planned

Facilitate new Southern Relief road for
Grantham

Investigate and facilitate public trans-
port interchange at Grantham station

Broadband investment programme

Investment programme in public realm
works and Riverside walk

Wherry’s Lane Development
Strategic Capital Investment Strategy
(serviced land)

Station Approach Development

Business Innovation Centre, Grantham

New sustainable urban extensions in
Grantham

"

Less congestion creates more attractive
environment for visitors, fewer bridge
strikes and improved air quality

Increase use of public transport reduces
congestion

High speed broadband attractive to new
business

Safer roads, pedestrian priority areas,
improved access, improved environment
for shoppers and visitors

New retailers and increased footfall

Increased choice of freehold develop-
ment opportunities retain existing com-
panies and attract new business invest-
ment

Expanded range of office and commer-
cial units will attract new investment
and businesses

Increase in new innovative businesses
providing higher quality job opportuni-
ties, attract new inward investment

New homes



PROGRAMME

Town Centre »

PROGRAMME

Training, Skills,
Innovation,
and
Business Support

High percentage of vacant shops than
national average, large numbers of
charity shops in Grantham

Lack of modern retail accommodation,
falling footfall figures

Poor cinema offer, limited variety of
quality restaurants leads to weak eve-
ning economy

Lack of strong image for Grantham,
good image for Stamford

Excellent schools

Higher than average youth unemploy-
ment

Below average unemployment and
lower average wage rates

Lower levels of knowledge economy

Low levels of technical skills

» Migration of graduate talent

Some high tech companies

Sector strengths

Higher than average level of entrepre-
neurship

Lack of face-to-face business support

Lack of high quality managed office
space

Weak links with universities

"

What is planned

Shop front improvement scheme, in-
vestment in public realm, pop-up
shops

Facilitate Greyfriars and Wharf Place
developments

St. Peter’s Hill redevelopment
Events & festivals programme, mar-

kets and Destination SK marketing
campaign

What is planned

Working with business sectors

National Apprenticeship Programme
Enterprise Allowance Scheme

Young Enterprise

Skills Board/Local Employment Part-
nership

College and National training providers »

Enterprise Week
National Business Link service
SK Pioneers

Enterprise Agency

Manufacturing Advisory Service

Expand University networks

Vacant shops below regional average
creates improved shopping

Greater range of retail and leisure units,
increase infootfall supports existing re-
tailers and encourages new shops

Attract new six screen cinema brings
evening economy and attracts new res-
taurants, leisure uses and brings out
families

115,000 visitors to events brings in-
creased footfall, retail spend of £2.6m
and improved image for the district

Unemployment below regional average

Youth unemployment at regional aver-
age

Increase in average wage rates supports
local economy

More knowled%e economy businesses
creates wealth locally and new higher
paid jobs

Increased number of technical appren-
ticeships provides opportunities for
young people

Support young people into work
Assists existing business to increase pro-
ductivity and grow

Increased level of new start-ups creates
wealth and jobs

Improved business survival rates creates
wealth and jobs

Increased number of young entrepre-
neurs

University knowledge transfer pro-

gramme supports existing businesses to
grow

Improved connections with sector



PROGRAMME

Arts, Culture
and

Sports

PROGRAMME

Support Good ‘
Housing for all

Strong heritage offer

High levels of visitors seeing friends
and family

Good audience participation for arts
centres

Low levels of business visitors

Fragmented offer, no clear marketing
campaign

Demand for and shortage of afford-
able housing

Shortage of starter homes, shortage
executive housing

Pockets of homelessness

What is planned
Arts & Cultural Strategy

Gravity Fields science and arts festival

Facilitate events & festivals pro-
gramme, arts and leisure centres pro-
gramme

Facilitate Visit Lincolnshire website

Promote Destination SK Campaign

What is planned
Poplar Farm
Facilitate Southern Quadrant master-

plan, and delivery of Station Ap-
proach development

Housing Revenue Account SKDC acting

as developer

Increased visitors numbers supports
local retailers, hotels and leisure

More visitors, increase retail spend sup-
porting local economy

» Arts centre participation increased offer-
ing increased income and more visitors
to support evening economy

Single website promoting the district
offer

Cross marketing with other attractions

brings more visitors, increased overnight
stays brings wealth to local economy

Improved range of quality affordable
homes

l Attractive to investors and new families

Provides affordable homes



Coordinated branding and marketing Increased visitors numbers supports lo-
e campaign cal retailers, hotels and leisure
Communications & PR strategy Attract new investors creating wealth
Destination ‘ tunities ‘ ‘ and job opportunities
SK Campaign

. . Destination Management Organisation Increased overnight stays brings wealth
Poor visitor retention rates to local economy

Lack of coordination of events for visi- Public private joint marketing Coordinating and cross marketing will
tors attract and retain visitors



